Emails from Alan Megan from BR re agenda item on BR/NRC liaison etc
Circulated for NRC Exec Committee meeting on 26 September 22
Dear All,
From: Alan Meegan <alan.meegan@britishrowing.org>
Sent: 20 September 2022 20:37
To: secretary@nerowing.com
Cc: Gabrielle Moore <gabriellemoore@gmail.com>; Kate O'Sullivan
<kate.o'sullivan@britishrowing.org>; Tim Morris <chair@nerowing.com>; Charlycurtis1950
<charlycurtis1950@aol.com>
Subject: Re: New staff liaison contacts for Regions - NRRC meeting now on 26 Sep 22
Here are the 2 docs I promised to send in advance of the meeting next week, and in case I
cannot get a suitable connection while I am travelling.
The first one may have been seen before but needs to be circulated further for the benefit of
others who may be interested in the BR staff restructuring position, as at mid-2022. Things
have moved on a little of course, as we would expect.
The second is an extract of a document being drafted by Kate, and I thought it would be
useful for Regions to have these to hand and ready for circulation, if necessary.
Other items that come to mind are that there are new procedures for taking boats into
mainland Europe for training and comps and again, Kate has pulled together some
information that Kate or I can send over if needed.
Lastly, I am currently in negotiation with EA on the proposed Annual Launch Inspections
and Launch Driver Qualifications, and I hope to have a position agreed by the end of
September, which can be circulated to Regions, Clubs and BR Working Parties, including
Umpires and Safety Cttee in early October.
Hopefully, if my connections are not successful next Monday evening, these are a few items
for the meeting in my absence.
Best wishes, Alan
Alan Meegan
British Rowing Facilities
T: 07932 088 133
www.britishrowing.org
This email may contain confidential and/or priviledged information. Please see britishrowing.org/disclaimer for our policy
on its use.

-------- Original Message 1-------From: Alan Meegan <alan.meegan@britishrowing.org>
Sent: 19 September 2022 20:37
To: secretary@nerowing.com
Cc: Gabrielle Moore <gabriellemoore@gmail.com>; Kate O'Sullivan
<kate.o'sullivan@britishrowing.org>; Tim Morris <chair@nerowing.com>; Charlycurtis1950
<charlycurtis1950@aol.com>
Subject: Re: New staff liaison contacts for Regions - NRRC meeting now on 26 Sep 22
Dear Colin, and all,
Thanks for the information on the postponement.
I am travelling next Monday and Tuesday, but I will try to come in for part of the meeting up
remotely if you send me the link. I do not plan to give presentations at Regional Meetings,
but I recall that you have expressed interest in the Staff Structure going forward.
In the meantime, and in case I am unable to get a connection, I will send a Staff Restructure
Powerpoint doc through, that was published a few weeks ago by the CEO and may have been
seen by some Regional Officials, but needs to be circulated more widely. Also some contact
numbers that are offered by Kate O'Sullivan.
I need to stress that we are in an Interim Phase, but we can expect BR and our sport to
gradually restore the positives, some of which we have seen in past years as we are in the
hands of a very competent CEO.
I would add that it has been sad to see some of my colleagues depart within the recent
organisational changes, and this means in the short term that we are overlapping duties to
assist our clubs and members with enquiries and problems.
So far, feedback suggests that these have been serviced more than adequately.
Another area of interest at present is the proposed changes to BR Registration, and while
there has been much discussion on this, it is an area that is still under discussion.
If there are any other areas from the centre I can give clarification on, please let me know and
I will try to clarify.
Whether I am able to get a connection or not to your postponed meeting, I would like to
attend in person to your next meeting, which i seem to recall is an AGM.
Stand by for the above docs tomorrow.
Best wishes, Alan
Alan Meegan
British Rowing Facilities
Sent from my iPhone

