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Club Support Working Group 

 

Report to Executive 26
th

 January 

 and Council 12
th

 February, 2011 

 

The following report is circulated to Council members for consultation.  

Please would you return comments to Annamarie Phelps by 2
nd

 May at 

the latest, email: annamarie@phamilyphelps.co.uk  

 

The Club Support Working Group (CSWG) was established to consider 

how British Rowing can best provide the education and support that 

clubs need to run their organisations. This support was recognised as 

a one of the key areas to the future success of rowing in Britain at the 

Council Conference in Autumn 2009.  

 

The group considered what British Rowing could put in place that 

would provide support to clubs, new and existing, to help them grow 

in a sustainable way. Any resources would need to be available in a 

variety of formats and provide an ongoing, useful tool for the future 

that could be available in hard copy, digital downloads, web-based etc. 

It is clear that the organisation has invested significantly in IT 

development over the last few years and the small group of staff that 

oversee this are committed and enthusiastic. Continued investment in 

this area is essential if we are to remain a leading governing body and 

to engage with our clubs and individual members in helping the sport 

to grow. Because of this ongoing investment and development in the 

IT areas analysing this area is something of a moving feast and new 

ideas and resources are constantly being launched. The group 

therefore decided to focus on a small number of key areas that it felt it 

could be addressed, although each of these - to some extent - requires 

further discussion and some involve significant investment: 

 

1. The group felt that there is a need to ‘educate’ the wider rowing 

population about the club and British Rowing interface, in particular 

the structure of the sport and representation through divisions, 

regions etc and BR’s role/commitment as a recipient of public funding. 

We would like to see club support strengthened through the Regional 

Committee and CDO network, however since the structure was under 

review by another group at this time, this was not explored further. 

Once the report from this group is available there needs to be candid 

discussion about the role of BR in governing the sport and how we 

best communicate this. 

 

2. There is a real need for a ‘best practice’ handbook for clubs and a 

separate one for events. The handbook needs to be available in a 

number of formats although it is recognised that there are issues 
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around keeping any hard copies updated. Some areas, such as those 

most likely to change, would be better suited as a web-based resource 

and simply referred to in the hard copy version. The BR/BUCS online 

handbook is a good example of how this could look as a web-based 

document, although it is felt that a physically-robust hard copy 

addressing key areas would need to be available for the club house so 

that it could be referred to ‘in the field’.  

 

3. The main area of concern for clubs is identifying what is mandatory 

and what is optional, both legally and as a British Rowing affiliated 

club: Insurance, Constitutions, Safeguarding, Equity, Water Safety, as 

well as Anti-Doping, Grievance & Disciplinary procedures are all 

subjects that have large grey areas and require a lot of time to support 

individual queries. Much of this information already exists but may 

need to be reviewed, expanded or re-formatted. Dedicated telephone 

help lines were suggested and these could be organised in-house or 

out-sourced although it is recognised that not all areas are easy to give 

advice on in this manner. 

 

4. Another key area is Funding: a dedicated area on the website that 

sets out simply the possible areas for which funding should be 

available and advice on applying for grants for facilities and 

programmes which signposts to external websites, as appropriate.  

 

Providing simple and clear information about each of the above areas 

requires a significant investment in money as well as staff and 

volunteers’ time. 

 

5. Succession planning should be higher on clubs’ agendas, the CSWG 

felt that identifying future post-holders should be a fundamental part 

of any club’s strategic plan and British Rowing’s requirements for a 

well-run club. Where no succession planning is in place new post-

holders can find themselves without any knowledge or support.  

 

6. British Rowing could make better use of email groups to signpost 

websites and highlight new initiatives, update sessions. This has 

already started with the launch The Stream and current development 

of a similar coaching specific version. These groups could be extended 

to other areas such as CWOs for safeguarding, CWSAs for water safety, 

club treasurers for financial updates; club chairmen and committee 

members for governance issues, etc. where members sign up for 

regular updates. 

 

7. Online support should be supplemented by regular half-day updates 

and training on new and revised policies or initiatives which could be 

compulsory. On core policy matters there was discussion about 
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whether should there be incentives to encourage participation or 

sanctions for non-attendance, again this needs wider discussion to 

establish what the organisation’s role should be. 

 

8. The group felt that those clubs demonstrating good practice and 

engaging with the education /support processes should be given 

priority in staff time and support in areas such as grant applications 

but acknowledged that the process would need to ensure clear and 

transparent decisions are made. There was discussion around how BR 

could monitor this. Various suggestions were mooted including a 

points system for clubs evidencing good practise; traffic light system; 

red card/yellow card system. However all these require a significant 

investment in time and resources and would significantly change the 

role of the organisation. 

 

9. One of the greatest resources available to clubs currently is the CDO 

network and it is essential that we continue to invest in training for 

these employees and that they have the time and flexibility to support 

and help clubs on an individual basis. This is already being pursued 

through CPD for CDOs in areas such as mediation training, 

infrastructure and governance, funding updates etc. Clubs must be 

encouraged to make good use of their CDOs, other field staff and 

regional structure to deal with individual club issues. 

 

 

 

Annamarie Phelps 

Bonner Davies 

Ruth Hatton 

Mark Cooke 


